
December 8, 2009

MINUTES OF THE WINGA BOARD OF DIRECTORS MEETING
Sun Prairie, WI – November 30, 2009

Meeting called to order by Executive Vice President Neumann at 5:46 p.m.

Roll call showed the following:

President Nehls Excused Director M. Hanson Deployed
Executive Vice President Neumann Present Director Cusick Present
Vice President Gault Present Director Gruber Present
Treasurer Leckel Present Director Alvarez Present
Secretary Hastings Present Director Ebben Present
Executive Director Wagner Present Director Gray Present
Director Van de Loop Present Director Hoistion Deployed
Director Paterson Present Director Statz Present
LTC Kappus ILO Director Yount Present Director Dew Present
Director Eastman Excused Director Olesen Present
Director Bensend Deployed Director Engeler Present
CPT Barten ILO Director Quist Present Director Schmitz Present

Quorum established.

Business meeting began with the Pledge of Allegiance led by Vice President Gault.

APPROVAL OF MINUTES: The August 12, 2009 Board of Director meeting minutes and the October 14, 2009
meeting minutes were approved on a motion by Director Van de Loop and second by Director Engeler.

TREASURER’S REPORT: Treasurer Leckel presented the Treasurer’s Report highlighting those items of
significance to the board. Line item 110, Miscellaneous Expenses is misleading as it reflects $5,000 dollars that is
committed to the 60th Annual Conference. Under Expenses, Line item 205, NGAUS National Conference, reflects
an expense $2,000 in excess of the budgeted amount. The actual excess will be closer to $500 as we have pledges of
$500 from New York Life and $1,000 from Oshkosh Truck to support our delegation. Line item 209,
Communicator, exceeds the budgeted amount primarily due to increased postage and printing costs. We are looking
into methods we may use to reduce the costs in 2010. Line 225, Tax Consultant, also exceeds the budgeted amount
due to WINGA having to file the Form 990 long form. Line items 227, Executive Director Expenses, and 243,
Contingency fund, reflect expenses related to the NGAUS 2011 Conference. Once the $50,000 advance from
NGAUS is received, over $6,600 will be reimbursed WINGA to cover these expenses. Director Dew made a motion
to approve the Treasurer’s Report and the motion was seconded by Director Olesen. Discussion followed. Director
Engeler inquired why there were no expenses for State and Federal taxes. The explanation was that WINGA had a
refund coming for the 2008 tax year, which exceeded our estimated tax and was credited to the 2009 tax year.
Following discussion, the motion carried.
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EXECUTIVE VICE PRESIDENT’S COMMENTS: Director Kappus Recognized - Executive Vice President
Neumann recognized LTC Ricky Kappus for his years of service to the Wisconsin National Guard Association as a
Director and representative for Directors which are deployed. Deployed Officer Dues – Executive Vice President
Neumann stated that WINGA has, each year, voted to pay the NGAUS and WINGA dues for Officers and Warrant
Officers deployed outside the United States, in support of the war effort. This initiative has been in effect since 9/11
and is a very costly program. Costs this year will be in the neighborhood of $11,000. Vice President Gault made a
motion to pay the NGAUS and WINGA dues for Officers and Warrant Officers deployed outside the United States,
for one year or more, in support of the war effort, the motion was seconded by Director Engeler. Discussion
followed. In general the board supports continuing the program to cover the current deployment; however, several
ideas were expressed to reduce the cost of the program in future years. Paying of dues just for junior officers/warrant
officers and paying only for current members were two ideas presented. The motion was tabled until after the board
reviewed the 2010 budget.

The board adjourned for dinner at 6:11p.m. and reconvened at 6:53 p.m.

EXECUTIVE VICE PRESIDENT’S COMMENTS Continued: Insurance Program 2010 Budget - Executive
Director Wagner presented the Insurance Program budget calling attention to the 2009 Operating Revenue budget
versus the 2010 Proposed Budget. The 2010 Proposed Budget shows a reduction of revenue of $35,000. This more
closely reflects the actual revenue amounts experienced the past few years. Proposed Operating Expenses have also
been greatly reduced to reflect a Net Operating Gain of over $600. This was accomplished by reducing personnel
expenses, reducing Survivor Benefit Counselor fees, and trimming other budget items to the bare minimum. This is
a serious attempt to reflect the actual reality of the Insurance Program. Under Other Revenue it should be noted that
WINGA shares 50/50 the other revenue, excluding realized capital gains, with WNGEA. Other Expenses reflect a
modest upgrade in office equipment and automation. WINGA also maintains a $500,000 line of credit to protect our
investments from a major catastrophe which would require a large amount of cash to meet our commitment to pay a
claim within 24-hours. On a motion by Director Schmitz and a second by Director Statz, the insurance budget was
approved. WINGA 2010 Budget – A motion was made to approve the 2010 WINGA Budget by Vice President
Gault and seconded by Director Kappus. Executive Director Wagner began the discussion by explaining that this
budget like the Insurance Trust Budget was highly scrutinized and deep cuts were made to reduce our expenditures.
Additionally, this budget is a refinement of the budgets presented to the board over the past six years. Each year we
try to refine the budget line items based upon historical data and known requirements of the upcoming year. Only
the budget changes for 2010 will be addressed:

Expense Item Change Remarks
Line 201B – Free First Year Dues ($100) NGAUS pays for first year dues, WINGA may pay for

transfers from other Guard units
Line 205A – NGAUS Conf Delegates ($2,000) WINGA seldom sends all Officers and Directors as

delegates to the national conference. Many attendees may
fall under the 2011 Conference umbrella

Line 205B – NGAUS Hospitality ($1,000) Additional Corporate Sponsors
Line 206 – President’s Expenses ($250) Reduced travel expenses
Line 209A – Communicator (Printing) ($500) Reduce printing costs due to going to single color
Line 209B – Communicator (Mailing) $200 Changes in mailing process
Line 210 – Printing ($200) Minimize outside printing
Line 211 – Promotional Items ($200) Look to another vendor for pins, charge more for them
Line 214 – Telephone Charges ($25) Current plan covers limited roaming changes
Line 217 – Bank Fees ($20) Rarely have charges
Line 218 – Liability Insurance ($50) Align with actual costs
Line 220A – Meeting Expense ($400) Change in meals
Line 220B – Travel Expense ($200) Volunteer Travel rate .14
Line 221 – Bond Insurance ($25) Align with actual costs
Line 222 – Office Supplies ($100) Reduced requirements
Line 223 – Publications ($25) Reduced requirements
Line 224 – TAG Contingency Fund ($500) Reduced budget, requested $3,000
Line 225 – Tax Consultant $900 Increased based upon 2009 tax bill
Line 226 – WINGA Awards ($100) Conference committee pays for exhibitor awards



Line 229 – WINGA Conference Expense ($100) Award winners stay in compensated rooms
Line 230 – Office Equipment/Furniture ($100) Reduced requirements
Line 232B – Gas & Electric $300 Increased to align with actual costs
Line 232C – Web Site Domain $300 Increased to align with actual costs
Line 233 – Wisconsin Income Taxes ($500) Reduced Tax Liability
Line 234 – Elan Merchant Services $350 Increased cost associated with credit card services
Line 236 – Committee Expenses ($500) Volunteer Travel rate .14
Line 240 – Annual O-6 – O-7 Briefing ($250) Reduced budget, requested $1,000
Line 241 – Federal Income Tax ($800) Reduced Tax Liability
Line 242 – Legislative Reception ($500) Haven’t had in several years
Line 243 – Contingency Fund ($1000) Rarely use full allocation
Line 250 – Awards Gifts & Grants $8,000 Includes $11,000 Deployed Officers/$1,500 Hall of

Honor/$1,000 Witmer Memorial
Line 400A & 400B – Salaries ($10,060) Part-time/part-time assistant
Line 400C – Employer Taxes ($200) Reflects change in staffing

Total change in expenses ($9,655)

Revenue Item 2010
000 – Checkbook balance $250 Projected yearend balance
001 – WINGA’s Share “Other Income” $15,621 WINGA’s share of the split of other income with WNGEA
102 – Dues WINGA Inc $4,500 Projected annual dues
110 – Miscellaneous Receipts $10,000 miscellaneous income to WINGA. Rebates, Royalties, Refunds
Total Income $30,371 Revenue
With these changes, the 2010 WINGA Budget projects expenses at $109,524, a Decrease of $9,655 from the 2009
budget. With WINGA revenues projected to be $30,371, a withdrawal of $79,153 from investments will be required.
Director Statz made a motion to amend the current motion to include a line item for a state hospitality room in the
amount of $1,500. The motion was seconded by Director Gray. Discussion followed regarding funding and
appropriateness of such a line item. It was also suggested that the Finance Committee conduct a mid-year review of
the budget. Executive Vice President Neumann called for a vote and the amendment was defeated. The motion to
approve the 2010 WINGA Budget was approved.
Deployed Officer Dues – The tabled issue of Deployed Officer Dues was revisited and the motion voted on, the
motion carried.

INSURANCE COMMITTEE REPORT: Director Dew provided the board with an Insurance Program update
which is attached. Director Dew further briefed that the information technology upgrade for the insurance office
isn’t progressing as rapidly as anticipated; however, the upgrades are moving forward and should be completed early
in 2010. On a motion by Director Van de Loop and second by Vice President Gault, the Insurance Committee
Report was approved.

EXECUTIVE DIRECTOR’S COMMENTS: Membership - WINGA finished 2009 with the highest NGAUS
membership percentage of all the states. 139%. For those who follow these statistics, the last National Guard
Magazine listed Wisconsin as number one at 134%: however, South Dakota edged ahead of us the end of October
with 138%. We processed a few additional free memberships to get us to the current level of 139%. We are now two
months onto our 2010 membership campaign and have about 8% of our dues collected. WINGA Recognition
Award - Although the nomination for this award isn't due until March. we have in the past scrambled to take advantage
of this tool. The recipient of the award is our guest at the WINGA Conference so it is imperative that we select the
recipient at our March director's meeting. The purpose of the award is to recognize a person, group, business or firm
who have demonstrated significant support to the Wisconsin National Guard. We ask that you go back to your units
and identify candidates for this award. The nomination form can be found on our website. Director Terms - All
officer terms expire in April following the annual business meeting. Those seeking re-election or seeking election
should send an email to the WINGA office and we will forward the nomination to the nominations committee. The
following director terms are due to expire in April 2010. 64th Troop Command – MAJ Eastman, Wisconsin Air
Guard – Lt Col Brian Gray, and Retiree Director COL Mat Dew. With the exception of the retiree director the
organizations should hold elections to determine their director and notify the WINGA Office of the selection prior
to April 15th. 132nd Annual NGAUS Conference - Austin Texas is the site of the 2010 NGAUS Conference August
20 – 23, 2010. Wisconsin drew lottery number 44 for a hospitality suite. We will need to get our attendees



committed early as the cutoff for rooms has changed from 30 days to 60 days prior to the conference. 60th Annual
WINGA Conference - This year the conference is here in Madison, at the Concourse Hotel. A site we have visited
before. We have 175 rooms reserved, 165 Concourse Level and 10 Governor's Club Level. We can reduce this
number by 35 rooms prior to the event without penalty; however, WINGA is obligated for a total of 140 rooms
filled or unfilled. We must do our best to ensure these rooms are filled and encourage our membership to register
early and stay at the property.

OLD BUSINESS: NGAUS 2011 - Several attended the 131st NGAUS Conference in Nashville to survey
operations in preparation of our hosting in 2011. Co-chairs Brig Gen Bair and COL Mark Michie took notes
and visited with Tennessee's Committee Chairs. In Nashville, Brig Gen Bair, COL Mark Michie, Col Neumann,
Col Puttre, and I met with Brig Gen Dunbar to determine a course of action for 2011. Since Nashville, we have
toured Milwaukee looking at venues for the various events. Currently the venues are: Governor's Reception-
Harley Museum, Company Grade/Warrant Officer Mixer-Zilly's, TAG Reception-Discovery World, TAG
Spouses Reception Calatrava Art Museum. The normal luncheons, Spouses, Retirees, Company Grade,
Warrant Officers will be held in properties near the Midwest Center. Since Nashville, there have been monthly
meetings of the committee chairs. Two of our officers also served as Sgt-at-Arms in Nashville in preparation
for 2011. This is a recommended process as two years experience is preferred for people in this function.
NGAUS has voted to advance W1NGA $50,000 from conference exhibit sales. Once received, a conference
account will be established to handle preparation costs.

NEW BUSINESS: NGAUS Update – Executive Vice President Neumann, who is on the NGAUS Board as the
Area V Air Representative, briefed the board on the recent changes at NGAUS with the selection of MG Gus
Hargett, from Tennessee, as the new association president, replacing Brig Gen Steve Koper who is retiring in
January and the appointment of COL Randy Williams as the Chief of Staff, replacing Wayne Hunt. Treasurer
Leckel, who is on the NGAUS Board as the Area V Army Representative, briefed that there were five major issues
discussed at the board meeting that have a major impact on the Army National Guard. Big Army is commissioning
ROTC cadets directly into the Army, the lateral reduction in the C26 aircraft in the guard, release of 120 control
grades in the army guard but NGB took them, there is a major hold up in the selection of a Director for the Army
National Guard, and finally, the NGAUS Board voted not to continue the 25% membership rebate to states. Director
Statz, who is the Area V Company Grade Representative, briefed the board that he was not going to seek re-election
as the Area V Representative. This is an opportunity if one of Wisconsin’s junior officers wish to get involved. The
position is elected during the Area V meeting at the annual NGAUS conference. He also briefed that more officers
will be able to attend the conference in an official status; however, those individuals are required to attend the
officer professional development seminars. Executive Vice President Neumann concluded by announcing the future
NGAUS conference sites; 2010 – Austin TX, 2011 – Milwaukee WI, 2012 – Reno NV, 2013 – Hawaii, 2014 –
Chicago IL. WINGA Conference – Secretary Hastings briefed the board that the planning for the 60th WINGA
Conference is on track and the 115th Fighter Wing is looking forward to hosting the event. There are a lot of great
things to do in the downtown area from the Farmer’s Market to the annual Crazy Legs Run. If you have suggestions
for spouses events get in touch with Capt Hastings.

NEXT DIRECTOR’S MEETING: Executive Committee Meeting February 10, 2010, 10 am, Madison, Board of
Directors Meeting March 10, 2010, 5:45 pm, Madison, WI

A motion to adjourn was made by Director Engeler and seconded by Director Gray. The motion carried and the
meeting adjourned at 9:00 p.m.

Ronald R. Wagner
Executive Director

4 Atch
1. Treasurer’s Report
2. Insurance Plan 2010 Budget
3. WINGA 2010 Budget

4. Insurance Program Update



December 2009 - Treasurer's Report

Subcategory Actual Budget Difference
INCOME CATEGORIES
000 - Checkbook Balance 2,991.65$ 250.00$ 2,741.65$ 1196.7%
102 - Dues WINGA, Inc. 4,574.00$ 4,500.00$ 74.00$ 101.6%
107A - WINGA, Inc. 80,000.00$ 104,429.00$ (24,429.00)$ 76.6%
110 - Miscellanious Receipts 22,216.65$ 10,000.00$ 12,216.65$ 222.2%
TOTAL INCOME CATEGORIES 109,782.30$ 119,179.00$ (12,138.35)$ 92.1%

EXPENSE CATEGORIES
201B - Free First Year Dues 216.00$ 200.00$ (16.00)$ 108.0%
204 - NGEDA (NG Exec Dir Assoc) 957.83$ 2,000.00$ 1,042.17$ 47.9%
205 - NGAUS National Conference 15,000.00$ 13,000.00$ (2,000.00)$ 115.4% 1500 Outstndg
206 - President's Expenses 1,475.41$ 2,250.00$ 774.59$ 65.6%
209 - Communicator 4,973.44$ 4,500.00$ (473.44)$ 110.5% Mailing Cost
210 - Printing -$ 700.00$ 700.00$ 0.0%
211 - Promotional Items 1,413.70$ 1,200.00$ (213.70)$ 117.8%
214 - Telephone Charges 17.25$ 50.00$ 32.75$ 34.5%
215 - Postage & Envelopes 906.89$ 1,050.00$ 143.11$ 86.4%
216 - Corporation Filing Fee 10.00$ 10.00$ -$ 100.0%
217 - Bank Fees 12.00$ 50.00$ 38.00$ 24.0%
218 - Liability Insurance 2,139.00$ 2,200.00$ 61.00$ 97.2%
219 - State Conference -$ 5,000.00$ 5,000.00$ 0.0%
220 - Director/Officer Meetings 1,209.07$ 2,200.00$ 990.93$ 55.0%
221 - Bond Insurance 222.00$ 250.00$ 28.00$ 88.8%
222 - Office Supplies 579.62$ 600.00$ 20.38$ 96.6%
223 - Publications 29.00$ 75.00$ 46.00$ 38.7%
224 - TAG Contingency Fund 2,500.00$ 2,500.00$ -$ 100.0%
225 - Tax Consultant 2,136.15$ 1,300.00$ (836.15)$ 164.3%
226 - WINGA Awards -$ 600.00$ 600.00$ 0.0%
227 - Executive Director's Exp 4,821.36$ 3,000.00$ (1,821.36)$ 160.7% $1125/2011
229 - WINGA Conference Expense 900.88$ 1,000.00$ 99.12$ 90.1%
230 - Office Equipment/Furniture 31.64$ 300.00$ 268.36$ 10.5%
232 - Utilities 1,805.97$ 1,200.00$ (605.97)$ 150.5%
233 - Wisconsin Income Tax -$ 600.00$ 600.00$ 0.0%
234 - Elan Merchant Services 787.45$ 550.00$ (237.45)$ 143.2%
235 - Legislative Visit Wash DC 1,311.49$ 1,500.00$ 188.51$ 87.4%
236 - Committee Expenses 160.00$ 750.00$ 590.00$ 21.3%
237 - DSL Line 733.10$ 800.00$ 66.90$ 91.6%
240 - Annual O-6 - O-8 Briefing 1,000.00$ 1,000.00$ -$ 100.0%
241 - Federal Income Tax -$ 1,200.00$ 1,200.00$ 0.0%
242 - Legislative Reception -$ 500.00$ 500.00$ 0.0%
243 - Contingency Fund 5,996.53$ 5,000.00$ (996.53)$ 119.9% $5492/2011
250 - Awards Gifts & Grants 11,022.35$ 14,000.00$ 2,977.65$ 78.7%
400 - Salaries 36,632.65$ 48,044.00$ 11,411.35$ 76.2%
TOTAL EXPENSE CATEGORIES 99,000.78$ 119,179.00$ 20,178.22$ 83.1%
Difference Revenue vs Expenses 10,781.52$
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BUDGET WORKSHEET WINGA INSURANCE

2008 2009 2009 2010
ACTUAL BUDGET JULY-YTD PROPOSED

Operating Revenue: BUDGET
$156,640.63 $190,000.00 $93,517.88 $155,000.00

Operating Expenses
Salaries $129,132.97 $130,000.00 $65,612.63 $110,000.00
Payroll Taxes $10,010.67 $12,000.00 $5,569.22 $8,415.00
Health Insurance $8,381.88 $8,560.00 $4,889.43 $9,000.00
Director's Bonus Paid $0.00 $0.00 $0.00 $0.00

Total Personnel Expenses $147,525.52 $150,560.00 $76,071.28 $127,415.00

SBC Fee $778.00 $6,000.00 $292.00 $1,000.00
Travel Expenses $3,649.66 $4,000.00 $862.21 $2,000.00
Auto Rental $0.00 $200.00 $0.00 $200.00
Office Utilities $4,396.69 $3,500.00 $2,331.24 $4,000.00
Office Expenses $5,224.89 $5,000.00 $3,244.45 $5,000.00
Telephones $0.00 $100.00 $0.00 $100.00
Postage & Envelopes $6,569.07 $6,000.00 $3,099.61 $5,500.00
Printing $202.96 $500.00 $200.50 $300.00
Security Bond $237.00 $250.00 $237.00 $250.00
NGAUS/NGEDA/INS. Meetings $2,838.84 $4,000.00 $1,073.29 $4,000.00
Accounting Fees $1,857.69 $2,000.00 $0.00 $2,000.00
Legal Fees $0.00 $100.00 $0.00 $100.00
Promotions - Products $0.00 $3,000.00 $2,398.11 $2,000.00
Promotions Services -$10.00 $500.00 $575.00 $500.00

Operating Expenses $173,270.32 $185,710.00 $90,384.69 $154,365.00

Net Operating Gain (Loss) -$16,629.69 $4,290.00 $3,133.19 $635.00

Other Revenue
Experience Refund $89,195.00 $20,000.00 $15,430.00 $16,000.00
Interest Checking $193.61 $300.00 $22.90 $200.00
Interest Partnership $0.00 $100.00 $0.00 $100.00
Investment Income $23,426.87 $20,000.00 $12,606.58 $20,000.00
Realized Capital Gains -$80,968.17 $0.00 -$129,203.46 $0.00

Other Revenue $31,847.31 $40,400.00 -$101,143.98 $36,300.00

Other Expenses:
Office Equipment $0.00 $1,000.00 $3,422.30 $3,000.00
Interest-Line of Credit $0.00 $500.00 $0.00 $500.00
Programming Automation $0.00 $2,000.00 $0.00 $1,000.00

Other Expenses $0.00 $3,500.00 $3,422.30 $4,500.00

Net Gain Before Distribution $15,217.62 $41,190.00 -$101,433.09 $32,435.00
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