WISCONSIN NATIONAL GUARD ASSOCIATION, INC.

2400 Wright Street, Room 208, Madison, W1 53704-2572 Tel: (608) 242-3114
Fax: (608) 242-3513
Email: wingainc@att.net

October 14, 2009

MINUTESOF THE WINGA EXECUTIVE COMMITTEE MEETING
Madison, WI — October 14, 2009

Those present were: VP Neumann, VP Gault, Exec Director Wagner, and Director Van de Loop.
Excused: President Nehls, Secretary Hastings, and Treasurer Leckel.
The meeting was called to order by Vice President Neumann at 1:05 pm.

Insurance Program Budget: The Executive Committee reviewed the Insurance Program proposed 2010 Budget. It
was noted that the proposed budget is $35,000 less than the 2009 Budget and is more in line with the actual 2009
Operating Revenue. Accordingly, expenditures have been scrutinized to bring 2010 budgeted expenditures in line
with projected revenue. The committee further discussed the large negative figure under Other Revenue, Realized
Capital Gains and why zero was projected as the budgeted amount. Zero is projected because of the swings that are
experienced in thislineitem. With the economic situation asit is, it isimpossible to guess one way or another isthe
gains will be positive or negative. Zero isthe most accurate. On a motion by Neumann and second by Van de Loop
the committee voted to present the Insurance Committee Budget to the Board of Directors at the December meeting.

WINGA 2010 Budget: The review of the WINGA Budget began with a summary of where WINGA is financialy
in light of the current economic down turn, deployment of the 32d Brigade, and the recruiting suspension. All have
an impact on the WINGA bottom line. The Insurance Program has been showing a downward trend for the past
several years. Operating revenue has been decreasing. The large number of soldiers deployed also has an impact.
While deployed, soldiers do not review their program nor do they change their coverage. Further, WINGA has been
paying the dues of soldiers deployed over one year. This year alone, the cost will be about $11,000. The two month
suspension of recruiting virtually stopped the free first year policies for two months. These are the policies we would
have hoped to renew next year. The bottom lineis that the WINGA Budget will have to be tightened.

The Executive Committee reviewed the proposed budget line item by line item, reducing the 2009 budget by over
$20,000. However, once funding was added for deployed officer dues the actual reduction was just over $9,500.
This budget leaves a nearly $80,000 shortfall in revenue and will require a withdrawal from investments of $80,000.
On amotion by Gault and second by Neumann, the committee voted to present the budget to the Board of Directors
at the December meeting.

Computer: The desk top computer in the office is down for maintenance. It appears the power supply is shorted
out. The CPU is under warranty and will be repaired for free; however, the unit has to be sent out to be repaired.
Thiswill cause adelay in the Communicator mailing and other membership related tasks.

Membership: Theinitial membership materials have been sent out to units. The 2010 campaign is underway. We
finished the year at 134% for 2009 membership.

Professional Development: According to senior leadership, the idea of a combined event in conjunction with the
WINGA Conferenceis dead.



2011 NGAUS Conference: The executive committee reviewed several logos for the national conference and
suggested several changes. The changes will be passed on to the to the recruiting and retention branch for
modification.

The meeting adjourned at 2:35 pm.
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Ronald R. Wagner
Executive Director
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