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July 23, 2007

MINUTES OF THE WINGA BOARD OF DIRECTORS MEETING
Sun Prairie, WI — July 18, 2007

Meeting called to order by President Olson at 5:52 p.m.

Roll call showed the following:

President Olson Present Director Bensend Present
Executive Vice President Sailer Present MAJ Hartley ILO Director Rice Present
Vice President Ebben Excused CPT Hanson Present
Treasurer Leckel Present LtCol Dannenberg ILO Director Alvarez Present
Secretary Dykstra Present Director Neumann Present
Executive Director Wagner Present Director Philpot Present
Director Mathews Excused Director Green Present
Director Kappus Present Director Davis Present
Director Strub Excused Director Stultz Excused
Director Eastman Excused Don Schuh ILO Director Lukaszewicz  Present
Director Gault Present Director DeGroot Present
Director Quist Present Director Schmitz Present

Business meeting began with the Pledge of Allegiance led by Executive Vice President Sailer.

APPROVAL OF MINUTES: The April 28, 2007 Board of Director meeting minutes and the June 6,
2007 Executive Committee meeting minutes were approved with a motion by Director Schmitz and
second by Director Bensend.

TREASURER’S REPORT: Treasurer Leckel addressed specific line items of the Treasurer’s Report
(221, 225, 226, and 229). There has been an increase in cost for bond insurance and tax consultant fees.
Slight increases in WINGA Awards and WINGA Conference Expenses were due to the cost of vendor
awards and conference pamphlets. The quality of the pamphlets this year significantly improved and cost
a bit more to print. We will work with the host unit in the future to ensure that they budget for these
items. The Treasurer’s Report was approved on a motion by Director Schmitz and second by Director
Bensend.

PRESIDENT’S COMMENTS: Thanks to Executive Vice President Sailer for filling in while President
Olson was at school. Although he did not have the opportunity to attend the WINGA Conference, he has
heard nothing but glowing comments.

COMMITTEE REPORTS: INSURANCE COMMITTEE REPORT - The Experience refund from New
York Life this year was $23,344, a sizable increase over the last two years where we received nothing.
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This amount will be split with the enlisted association in 2008, and our portion will be the baseline for the
2008 budget.

EXECUTIVE DIRECTOR COMMENTS: 129" Annual NGAUS Conference: Wisconsin is sharing the
Ritz Carlton in San Juan, PR with several other states, to include Texas, Oklahoma, Maryland and
Florida. Texas and Oklahoma will be sharing a hospitality room and holding their event off site as well
as Maryland and Delaware. They went with another place to host their event because the Ritz was too
costly and strict. The Executive Committee discussed the possibility of not having a Wisconsin
hospitality room at our last meeting. Director DeGroot suggested keeping the hospitality room for a
meeting place for all of our members, especially retired members and spouses. There will be registration
for the Wisconsin Delegation in the hospitality room on Friday, August 24", Director Alvarez has been
working with Oshkosh Truck to design and produce our pins. He presented the group with the final
version. Oshkosh Truck donated the design of the pin and half of the production costs. Brief discussion on
the policy regarding Officer Professional Development. Although there were five people from each state
approved to go to the conference on a federally funded status, Wisconsin’s senior leadership has chosen
not to send anyone on orders to this conference. Director stipend will be about $500 for the conference.
Membership: Wisconsin has been 100% + for 27 years! Membership numbers at NGAUS show
Wisconsin at 128%. We have more dues to collect so we expect this number will be 129% or greater. Our
strong membership has a lot of benefits, one of which is the premier seating at the conference. WINGA
paid the dues of 76 deployed officers for a total amount of $4,201. Awards: NGAUS award winners have
not been announced, but are expected soon. Scholarships: The scholarship packages have been forwarded
to the Awards Gifts and Grants Committee for evaluation and selection. This year the response has been
great. Fifteen applications were forwarded for the Educational Grant and one for the Presidential
Scholarship. The committee has the authority to award eleven Educational Grants this year, as there was
only one application for the Presidential Scholarship. The results are due back by August 18", WINGA
101: Normally, we would host WINGA 101 at this meeting for new directors. Many directors were unable
to attend so we will look to possibly present WINGA 101 prior to the December Board of Directors
meeting.

OLD BUSINESS: None.

NEW BUSINESS: OPERATION NORTHERN CALM - Lt Col Dannenberg presented an idea he
called "Operation Northern Calm" which entails acquiring recreational property to be used by Wisconsin
National Guard members for morale welfare recreational (MWR) facilities. Many active duty and various
other State National Guards have facilities available for use by military members (i.e. lighthouses
managed by the Coast Guard). These facilities are often reserved using a priority system, which favors the
primary holder. Lt Col Dannenberg drafted a charter for this exploratory committee and would serve as a
chair for the committee. Lt Col Dannenberg discussed his research to date and requested money for
administrative costs to do the study. He expressed his enthusiasm about the concept and urged that this is
a good time to get support for the idea.

A motion was made by Secretary Dykstra and seconded by Director Green that this is a good concept that
deserves discussion.

Discussion: Possible sources for funding could include fundraising and requesting MWR funding that the
Major Commands receive. Also, the committee should look at several options for property available (i.e.
state-owned property) along with costs, access, amenities and environmental concerns associated. There
should also be a wider focus; include the entire state of Wisconsin. Lt Col Dannenberg is asking WINGA
to serve as an umbrella (501C19) for this idea. Treasurer Leckel voiced some concerns regarding the
costs. We have taken a draw from investments this year. Our investment strategy is to have $2.5 M in



investments. We need to be careful when making financial commitments like this. Some other notes for
the exploratory committee to consider are:

e MWR facility goal should be to be self sufficient between MWR and donations.

e How are other states operating?

e Liability — exit strategy
The board agreed that a feasibility study is necessary at this point in order to complete a cost/benefit
analysis and provide some ideas regarding oversight and maintenance of the facilities. This is a great
concept and there are several options that should be researched.

A motion was made by Secretary Dykstra to provide administrative costs not to exceed $1000 per year for
two years for an exploratory committee headed by Lt Col Dannenberg. Director Green and Director
Hanson will serve as members of the committee. No fundraising activities will take place until the study
is completed. The motion was seconded by Director Gault and carried.

OTHER NEW BUSINESS:

115 Fighter Wing will host the 2010 WINGA Conference. This will be the 60" Annual Conference. 115
FW is researching locations in downtown Madison.

IDT Lodging program may not be continued in FY08. ARNG is the only branch that is not funding it.
MAJ Quist will serve on the ARNG Resolutions committee during the 2007 NGAUS Conference.

Local officer professional development: Director Green brought this to the board again. This was an idea
that was entertained before this year’s annual conference. It was not pursued due to timing and Director
Green will pursue it for next year’s conference.

A motion to adjourn by Director Bensend and second by Director Gault was approved.

The meeting adjourned at 8:45 p.m.

NEXT DIRECTOR’S MEETING: Scheduled for 5:45 p.m., December 5, 2007, at Herremans in Sun

Prairie, WI.
w /{ W
Ronald R Wagner
Executive Director
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Treasurer's Report - July 2007

Subcategory

INCOME CATEGORIES
000 - Checkbook Balance
102 - Dues WINGA, Inc.
107A - WINGA, Inc.

110 - Miscellanious Receipts

TOTAL INCOME CATEGORIES

EXPENSE CATEGORIES
201B - Free First Year Dues

204 - NGEDA (NG Exec Dir Assoc)
205 - NGAUS National Conference
206 - President's Expenses

209 - Communicator

210 - Printing

211 - Promotional Items

213 - WI NG Retiree Council
214 - Telephone Charges

215 - Postage & Envelopes

216 - Corporation Filing Fee

217 - Bank Fees

218 - Liability Insurance

219 - State Conference

220 - Director/Officer Meetings
221 - Bond Insurance

222 - Office Supplies

223 - Publications

224 - TAG Contingency Fund
225 - Tax Consultant

226 - WINGA Awards

227 - Executive Director's Exp
229 - WINGA Conference Expense
230 - Office Equipment/Furniture
232 - Utilities

233 - Wisconsin Income Tax

234 - Elan Merchant Services
235 - Legislative Visit Wash DC
236 - Committee Expenses

240 - Annual O-6 - O-8 Briefing
241 - Federal Income Tax

242 - Legislative Reception

243 - Contingency Fund

250 - Awards Gifts & Grants

400 - Salaries

TOTAL EXPENSE CATEGORIES

Difference Revenue vs Expenses
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Actual

5,250.00
3,411.00
33,500.00
17,150.00
59,311.00

2,017.00
4,700.00

210.00
3,147.00

551.00
10.00
37.00

2,139.00
1,101.00
222.00
234.00
2,500.00
1,334.00
787.00
1,737.00
1,675.00
855.00
410.00
1,101.00
344.00
1,000.00
892.00
2,476.00
6,258.00
22,300.00
58,037.00
1,274.00
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Budget

745.00
4,400.00
105,830.00
9,000.00
119,975.00

300.00
3,000.00
14,000.00
2,000.00
3,950.00
750.00
1,500.00
325.00
50.00
1,150.00
10.00
50.00
2,200.00
5,000.00
2,000.00
200.00
700.00
100.00
2,500.00
1,300.00
500.00
2,500.00
1,000.00
500.00
1,850.00
500.00
400.00
2,000.00
2,000.00
1,000.00
1,000.00
500.00
5,000.00
15,000.00
45,140.00
119,975.00

Difference

4,505.00
(989.00)
(72,330.00)
8,150.00
(60,664.00)
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300.00
983.00
9,300.00
1,790.00
803.00
750.00
1,500.00
325.00
50.00
599.00
13.00
61.00
5,000.00
899.00
(22.00)
466.00
100.00
(34.00)
(287.00)
763.00
(675.00)
500.00
995.00
90.00
400.00
899.00
1,656.00
108.00
500.00
2,524.00
8,742.00
$  22,840.00
$ 61,938.00
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704.7%
77.5%
31.7%
190.6%
49.4%

0.0%
67.2%
33.6%
10.5%
79.7%

0.0%

0.0%

0.0%

0.0%
47.9%

100.0%
74.0%
97.2%

0.0%

55.1%
111.0%
33.4%

0.0%

100.0%
102.6%
157.4%
69.5%

167.5%

0.0%
46.2%
82.0%

0.0%
55.1%
17.2%

100.0%
89.2%

0.0%
49.5%
41.7%
49.4%
48.4%



Section 2

Section 3

Weltare Recreation (M WK) cabins/houses /camp sites. | hese tacilities
will be made available to Wisconsin Guard members and their families as
a vacation destination. If feasible, this committee will then pursue
acquisition of property, fundraising, contributions, design of the facility(s),
oversight of building/construction, and the setup of a management /
operations structure.

Wisconsin National Guard Association’s Charter to the Operation
Northern Calm Committee

WINGA / WNGEA hereby grants operational authority to the ONC board
to pursue the Mission as stated in Article 1, Section 1 of this document.
WINGA’s oversight will consist of: A) Monitoring ONC’s activities by
receiving an update at WINGA’s quarterly meeting and by receiving
updates by email or phone from ONC to the WINGA Board of Directors
when significant activities or commitments may take place. B) Providing
administrative operating funds for the ONC committee at an amount and
as described in WINGA s meeting minutes. C) Approve all major
transactions or commitments including financial, real property, labor, and
materials that exceed $500.00 in value. D) Provide supervision by
ensuring the provisions of this document are met.

Concept

Wisconsin National Guard members have an operations tempo that rival or
exceed the Active Duty component but our access to MWR facilities pale
in comparison. Operation Northern Calm will give Wisconsin’s military
members a MWR facility on par with what our Active Duty counterparts
already have. When completed, ONC will work under a “priority”
reservation system giving selected Wisconsin Military members an
advantage in reserving the facilities. The “priority” reservation system
will be designed with input from WINGA/WNGEA, but will have at least
the requirement that the Wisconsin military member belong to either
WINGA or WNGEA.



