WISCONSIN NATIONAL GUARD ASSOCIATION, INC.

2400 Wright Street, Room 208, Madison, Wl 53704-2572 Tel: (608) 242-3114
Fax: (608) 242-3513
email: wingainc@terracom.net

June 20, 2006
Executive Committee Meeting — June 7, 2006 - Madison, WI

Members Present: Vice President Ebben Secretary Dykstra
Treasurer Leckel Director Neumann
Executive Director Wagner

Members Excused:  President Olson (Deployed) Executive Vice President Sailer

Vice President Ebben called the meeting to order 10:00 am.

Executive Committee meeting times — It was agreed by the committee members that future Executive
Committee meeting times be scheduled for 10 a.m.

Budget Review — The Executive Committee reviewed the current budget status noting that four line items
exceeded their budgets. Line 215 — Postage exceeded the budget by $39.37, which is due in part by the
election mailing and increased postage costs. Line 219 — State Conference exceeds the budget by $500
and had previously been reviewed by the Board of Directors. Line 221 — Bond Insurance exceeded the
budget by $34.00 due to increase cost of the insurance. Line 229 — WINGA Conference Expense
exceeded the budget by $499.80 due to costs associated with the OCS Candidate award winner and some
of General Taylor’s expenses. The OCS Candidate required a suite due to the size of his family and the
Association picked up the conference costs for General Taylor and his wife.

National Guard Educational Foundation (NGEF) request for funds — The committee reviewed a request
from NGEF four a contribution in the amount of $500 to support a new permanent exhibit to honor the
National Guard and its historic role in Operation Enduring Freedom and Operation Iraqi Freedom. The
request was approved using Line 243 — Contingency Fund as the source of funds.

Junior Officer Recruiting Weekend — Prior to leaving office COL Todd Nehls had initiated a proposal to
dedicate $2,500 from the contingency fund to help support a weekend seminar aimed at recruiting eligible
enlisted candidates into the officer corps. After much discussion, the Executive Committee supported this
initiative with the following caveat: This is on a trial basis and a test case. The results of the weekend
need to be measured and evaluated. The Executive Director will send a letter to LTC Lawson regarding
WINGA support of the initiative.

NGEDA mid-year meeting — Executive Director Wagner is the second vice president of NGEDA. A mid-
year meeting is planned in Austin, TX in July or August. NGEDA will pay the airfare, however; the
lodging and per diem expenses would need to be paid by the state association. The committee agreed that
the lodging and per diem costs could be charged to Line 227 — Executive Director Expenses.



WINGA 101 — With the election of new officers and directors, the August Director Meeting will include a
WINGA 101 session for new members. In past years, new members were asked to remain after the
directors meeting. This year, the Executive Committee asked that the session be held prior to the director
meeting.

The meeting adjourned at 11:05 a.m.
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Ronald R. Wagner
Executive Director
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1. WINGA Budget Overview
2. NGEF Request for Funds
3. Junior Officer Shortages



Budget Overview June 2006

Subcategory Actual
INCOME CATEGORIES

000 - Checkbook Balance $ 1,57L.77
102 - Dues WINGA, Inc. $ 3,100.21
107A - WINGA, Inc. $ 45,500.00
110 - Miscellanious Receipts $ 6.051.92

TOTAL INCOME CATEGORIES § 56,223.90

EXPENSE CATEGORIES

201B - Free First Year Dues $ -
204 - NGEDA (NG Exec Dir Assoc) §  395.48
205 - NGAUS National Conference $ 4,700.00
206 - President’s Expenses $ 52477
209 - Communicator S 192731
210 - Printing $ 597.03
211 - Promotional Items $ 18489
213 - WI NG Retiree Council $ -
214 - Telephone Charges $ 9.65
215 - Postage & Envelopes $ 98937
216 - Corporation Filing Fee $ 10.00
217 - Bank Fees $ 12.00
218 - Liability Insurance $ 2,139.00
219 - State Conference $ 5,00000
220 - Director/Officer Meetings $ 65895
221 - Bond Insurance $ 19400
222 - Office Supplies $ 46929
223 - Publications $ -
224 - TAG Contingency Fund $ 2,500.00
225 - Tax Consultant $ -
226 - WINGA Awards $ 467.70
227 - Executive Director's Exp $ 1.332.88
229 - WINGA Conference Expense §  1,499.80
230 - Office Equipment/Furniture ~ § 52.74
232 - Utilities $ 1.411.78
233 - Wisconsin Income Tax $ -
234 - Elan Merchant Services $ 99.30
235 - Legislative Visit Wash DC $ B846.71
236 - Committee Expenses $ 56921
240 - Annual O-6 - O-8 Briefing $ 1,000.00
241 - Federal Income Tax $ B
242 - Legislative Reception $ -
243 - Contingency Fund $ 660.00
250 - Awards Gifts & Grants $ 9,362.00
400 - Salaries $ 17,438.47

TOTAL EXPENSE CATEGORIE § 55,052.33

Difference Revenue vs Expenses $
Deployed Officers = $8962

1,171.57

Budget

$ 74500
$  4,700.00
$ 101,220.00
$ 13,700.00
$ 120,365.00

$  300.00
$  3,500.00
$ 15,000.00
$  2,000.00
$  3,700.00
$  750.00
$  500.00
$  325.00
$ 10.00
$ 95000
$ 10.00
$ 50.00
$  2200.00
$  4,500.00
$  2,000.00
$ 16000
$  700.00
$ 15000
$  2,500.00
$  1,250.00
$  500.00
$  2,500.00
$  1,000.00
$  500.00
$  1,900.00
$  500.00
$  400.00
$  2,000.00
$  600.00
$  1,000.00
$  1,000.00
$  500.00
$  5,000.00
$ 19,000.00
$ 43,410.00
$ 120,365.00

Difference

$ 826.77 211.0%
$ (1,599.79) 66.0%
$ (55,720.00) 45.0%
$ (7.648.08) 442%
$ (64,967.87) 46.7%
$ 300.00 0.0%
$ 3,104.52 11.3%
$ 10,300.00 31.3%
$ 147523 262%
$ 1,77269 52.1%
$ 15297 79.6%
5 315.11 37.0%
$ 325.00 0.0%
$ 035 96.5%
$ (3937 104.1%
$ - 100.0%
$ 38.00 24.0%
$ 61.00 97.2%
$ (500.00) 111.1%
$ 1,341.05 32.9%
$ (34.00) 121.3%
$ 230.71 67.0%
$ 150.00 0.0%
$ - 100.0%
$ 1,250.00 0.0%
8 3230 93.5%
S 1aeE12  5339%
$§ (499.80) 150.0%
$ 447.26 10.5%
$ 48822 74.3%
$ 500.00 0.0%
$ 30070 24.8%
$ 1,15329 423%
$ 30.79  94.9%
$ - 100.0%
$ 1,000.00 0.0%
$ 500.00 0.0%
$ 4,340.00 13.2%
$ 9,638.00 49.3%
$ 2597153 40.2%
$ 65312.67 45.7%



and in continuing to tell the impressive history of the National Guard.

Sincerely,

Mok Tt g

STEPHEN M. KOPER
Brigadier General, USAF (Ret.)
" ! President
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